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EXECUTIVE SUMMARY

REPORT OF THE NEWTOWN TOWNSHIP
STRATEGIC PLAN ADVISORY COMMITTEE
EXECUTIVE SUMMARY
On March 11, 2019, the Newtown Township (Delaware County, Pennsylvania) Board of Supervisors
appointed ten citizens to the Strategic Plan Advisory Committee for the purpose of creating a community-based strategic plan to purposefully move the Township to the future. As a result, the Newtown Township Strategic Plan Advisory Committee has developed a long-range Vision for the Township along with a proposed Plan to embark on achieving that Vision during the next five years. Both
the Vision and the Plan were developed after engaging the general public during several open group
meetings and holding information gathering sessions with many stakeholder groups that represented
all aspects of the Township. In addition, written questionnaire results and comments were received
from everyone in the Township who wished to respond to the Committee’s request for information.
An impressive reply rate was obtained from both online and mail-in respondents. Throughout the
entire data gathering process the Committee solicited points of view from home owners, renters,
business owners, and those who were members of organizations in the Township.
Newtown Township dates to 1681, when William Penn planned two “new towns” outside of Philadelphia (the second one is Newtown, Bucks County), with our Township being at the intersection of
Newtown Street Road and Goshen Road. The original settlers were Welsh Quakers who were
drawn here by relatively cheap land and Penn’s promise of religious tolerance. Newtown remained
a farming community from that time until after World War II when it began to develop into a more
suburban community. During the last 35 years or so, Newtown Township has seen substantial
growth, and some would say has “exploded.” This rapid expansion transformed the Township from
being a predominately rural area with much open land and many farms to becoming a truly suburban
area with the only significant tract of land not currently being considered for development being Garret Williamson.
Based on the data it received the Committee noticed two distinct groups of people responding to its
request to identify issues requiring change in the Township. There were those who have lived in or
have been involved with the Township previous to its building spurt, and those who are relatively
new to the Township. Although many of the long-term stakeholders wish things could remain as
they were 35 years ago, both groups acknowledge that this is not possible and in fact both groups
basically share the same concerns for Newtown Township. Significant concerns identified by the
respondents are:
ease traffic congestion;
support environmental initiatives;
encourage smart growth and thoughtful redevelopment;
make Township government more accessible.
strengthen community culture.
In the following pages of this report, the Committee has used the information it gathered to paint a
picture of what the majority of Newtown Township responding stakeholders see as their Vision for
the future. This report presents recommendations for a Plan to begin achieving that Vision during the
next five years. The Committee believes Newtown Township should be a place where people who
live here don’t want to move from it, and where those who do not live here want to move to it. In
summary, the Committee envisions Newtown Township as becoming a community that other communities and organizations aspire to emulate.
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EXECUTIVE SUMMARY

Township Mission Statement
To be the Preeminent Township dedicated
to Public Service with integrity achieved
by Encouraging Communication
and Protecting Resources

Township Vision Statement
With over three centuries of rich heritage and history, Newtown
Township is focused on becoming a community that other communities and organizations aspire to emulate. Our Vision of our Township is a welcoming community with comfortable places to live,
work, play, relax, shop, dine, find entertainment, and do business for
people of all ages, backgrounds, races, beliefs, and ethnicities including those with disabilities. The Township is a place where old
and new come together seamlessly; where the historical and existing are preserved, protected and where new development is inviting
and integrated with the existing. Stormwater is managed using best
practices; open spaces, wetlands, streams, trees and native vegetation are valued and preserved. With well-maintained roads, it is
easy to travel through and within the Township; streets and parking
accommodate vehicular traffic, there are lanes for bicycles, and public transportation options, sidewalks and trails provide connections
and recreation. Township government is accessible, helpful, transparent and recognized in all areas of service and responsibility,
while always respecting and valuing stakeholders. Newtown Township is a place where people who live here don’t want to move from
it, and those who do not live here want to move to it.
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EXECUTIVE SUMMARY

Communication
TOWNSHIP
CORE
VALUES
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BACKGROUND OF THE PROCESS

Background Information
CREATION OF THE STRATEGIC PLAN COMMITTEE:
As outlined in the Resolution No. 2019-11, the Board of Supervisors of the Township of Newtown determined that it is in the best interest of the Township to have a Strategic Plan to set
the direction for the future of the Township. The plan would be used to establish priorities
and goals, as well as to assist with budget preparation. The Board intended for the Strategic
Plan to be community based, focusing on public input. In order to accomplish this, they created a Strategic Plan Advisory Committee (SPAC) to be responsible for the strategic planning
process. Members of the Committee would need to be made up of citizens who are trustworthy, of sound judgement and do not have their own agenda. This committee would serve as
the liaison between the citizens and the Board.
On March 11, 2019, at a public meeting of the Board of Supervisors the Township of Newtown
appointed the following individuals to create a five-year community based strategic plan.
Anita Bourke, Chair
William Baker
Sonia DiValerio
John Forde
Linda McIsaac
COMMITTEE STRUCTURE:

John Agar, Vice Chair
Kathryn Barton
David Dugery
David Grady
Walt Wolff

This Committee met initially in March of 2019 for the purpose of reviewing the Board’s directive and to discuss ideas for the plan implementation. A detailed overview of the project
was provided by Township Manager, Stephen Nease. Action was taken to draft a mission
statement that captured the spirit of the directive. “Our mission is to assess the shared vision
of the Township across all segments of the community and recommend a Strategic Plan to the
Township.” Further discussion focused on how to invite and capture the perspective of as
many of the Township’s stakeholders as possible. In order to complete this task, the Committee outlined various opportunities to include public meetings, focus groups and the development of a questionnaire tool to capture data. Within the Committee, sub-committees were
formed for the purpose of (1) organizing public meetings and focus groups and (2) development of communication strategies to promote the greatest opportunities to capture the opinions of the Township’s stakeholders. Additional meetings were held in April to review the progress of the sub-committees and review of the mission statement draft.
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BACKGROUND OF THE PROCESS

COMMITTEE IN-PERSON OUTREACH:
Additionally, focus groups aimed at reaching schools, youth and senior groups, religious and
social organizations, neighborhood associations, businesses, and Township Board members,
candidates, commissions and departments were organized to take place during the months
of April, May and June. The results of these meetings were summarized by the Committee
members in attendance and compiled for common themes, ideas, etc. The ultimate goal was
to use the data collected to aid in the development of a questionnaire tool.
In order to promote the greatest amount of community involvement, a public flyer was developed and distributed and the Township website was updated to include a page devoted to
the Strategic Plan (Appendix A). Members of the SPAC were present at polling stations
throughout the community on primary election day in May of 2019 to distribute flyers and
generate additional visibility for the overall process. Additional outreach was made through
the Township Newsletter section of the IN Marple Newtown magazine, Facebook posts and
emails to those on the Township and Police email chains. Subsequent to the outreach the
Committee held public meetings to get an even broader stakeholder response.

COMMITTEE QUESTIONNAIRE:
Ultimately, these meetings and interactions allowed the Committee the opportunity to collect a broad range of perspectives and themes that would be utilized to create a questionnaire tool for distribution to the public. The tool was designed in a manner that provided
structured topics while also allowing for open-ended responses to be collected. Once completed, the Committee distributed the questionnaire to all Township stakeholders with the
opportunity to complete and return the questionnaire via mail or online through the Township website.
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BACKGROUND OF THE PROCESS

COMMITTEE ANALYSIS:
Once the questionnaire results were loaded into a database for analysis, the SPAC was able to
analyze the data. From the data the Committee was able to put together five Directives for
presentation to the Board of Supervisors, with the recommendation that they be accomplished over the next five years. These included easing traffic congestion, supporting environmental initiatives, encouraging smart growth and redevelopment, making Township government more accessible, and strengthening community culture. The Committee then determined Outcomes to address the Directives. Sub-committees were formed to create initiatives
for each of the Directives.
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BACKGROUND OF THE PROCESS

STRATEGIC PLAN 2020 — 2024

Strategic Plan Advisory Committee
Timeline

March, 2019 –
Board of Supervisors
appoints Strategic
Planning Advisory
Committee (SPAC)

June, 2019 – A 10question questionnaire is created
and mailed, reaching 7,079 households.

April – June, 2019 –
SPAC holds four (4)
public meetings
and fourteen (14)
Focus Groups

July-Oct, 2019 –
Data is analyzed

July, 2019 – Over
1,500 individuals
respond for a 21%
response rate

11-25-19 –
SPAC presents
Directives to
Board of Supervisors

Oct-Nov, 2019 –
SPAC reviews
data and creates
directives

1-27-20 – SPAC presents
recommended Strategic
Plan Outcomes to Board
of Supervisors

Dec, 2019-Jan, 2020
– SPAC creates
Outcomes for the
Strategic Plan

5-11-20 – SPAC presents recommended
Strategic Plan Board of
Supervisors
**Delay Due to
COVID–19

Feb, 2020 Mar,2020 – SPAC
creates Initiatives
and finalizes the
Strategic Plan
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DATA GATHERING AND ANALYSIS

DATA GATHERING AND ANALYSIS
DATA FROM PUBLIC MEETINGS AND FOCUS GROUPS:
Initial data gathering began with public meetings and focus groups. Seventy-four (74) groups
were invited to participate in focus groups (Appendix B). Initially the Committee intended to
have two public meetings but this was expanded to four to give more opportunities for the
community members to participate.
Six open-ended questions were used at all public meetings and focus groups (Appendix C).
The first four questions were intended to lead the participants to answer the principal question which was “If you were in charge, what would you change about Newtown Township?”
The final question allowed the participant to share any additional insights. The responses to
the principal question were used to develop the stakeholder questionnaire (Appendix D).
In addition to the questions used to develop the questionnaire, anonymous demographic information was collected to ensure that the Committee received responses from throughout
the Township. Additional information was collected regarding the participants’ connection
to the Township and the length of the relationship (Appendix E).

ALL STAKEHOLDER QUESTIONNAIRE:
The questionnaire identified the top ten issues determined from the public meetings and focus groups. Respondents were asked to rank the importance of each issue and its priority
related to the other issues. To be sure the Committee did not miss anything an additional
question asked “If you were in charge, is there anything else that you would change to enhance the quality of the life in Newtown Township?” Once again demographic information
was collected (Appendix F).
Nearly 7,100 paper questionnaires were mailed to residents and businesses. Questionnaire
recipients were offered the option to return their responses on paper or respond online
through the Township website. The SPAC received over 1,500 responses, of which 300 were
online and 1,200 were completed on paper. These responses amounted to a 21% response
rate which is well above the expected rate of return (Appendix G).
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Business
Groups

2

Political
Party
committee
Members

1

19

5

2
8 Polling Precincts
covered on Primary
Day

Township
Departments
Daycare
Providers

5

NonProfits

2

Youth
Groups

5

4 Public
Workshops

Homeowners /
Neighborhood
Associations

3

Township
Supervisor and
Candidates

10 SPAC
Committee
Members

8

Places of
Worship

7

Township
Advisory
Committees

Senior Living
Facilities
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DATA GATHERING AND ANALYSIS

DATA ANALYSIS:
Upon receiving the questionnaire responses, several months were spent digesting, analyzing
and discussing the responses to the questionnaires. Based on responses from the questionnaires, as well as public and focus group meetings, some question topics were combined with
others resulting in the following five (5) Directives.

Directive

% Who Agree
or Strongly
Agree

Citizens Will Know Directives Are Being Met If
They
Observe These Outcomes

Ease Traffic Congestion

97%

* Speeding reduced
* Traffic congestion improved
* Roads are in good repair

Support Environmental Initiatives

91%

* Water and vegetation are preserved
* Open space is preserved/reclaimed
* Stormwater is well managed

Encourage Smart Growth and Redevelopment

90%

* Ordinances meet goals/are enforced
* A town center developed
*Historic sites preserved
* Buildings present an inviting look

Make Newtown Township Government More Accessible

88%

* Information is widely distributed
* Processes are efficient/effective
* Township is helpful to residents/businesses
* Stakeholders are respected/valued

Strengthen Community Culture

84%

*Township is a welcoming community
*A comfortable place to live
* People want to come and stay

Please note as you look at the Directives and the data from the questionnaire, the Strategic
Plan Committee felt that some of the data showed such a strong agreement it was combined together with other categories to be included as part of one of the Directives. It was
too strongly agreed to not to be included. However, to be a Directive on its own may dilute
the focus of the Township during the next five years.
STRATEGIC PLAN 2020 — 2024
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DIRECTIVES— OUTCOMES— INITIATIVES

Directives Outcomes and Initiatives
DIRECTIVE #1 - EASE TRAFFIC CONGESTION

Expected Outcomes:



Speeding in neighborhoods is greatly reduced



Traffic congestion and flow are significantly
improved



Roads are in good repair

Ninety-seven percent (97%) of the respondents to the Strategic Plan questionnaire strongly
agreed or agreed that easing traffic congestion was an issue for the community. This was the
strongest response to any of the issues facing our community.
A synopsis of the input received from Township residents based on the Strategic Plan questionnaire, public meetings, and focus group sessions related to traffic is comprised of the following: (More comments included in Appendix H)


There were major concerns about the intersection of West Chester Pike (Rt. 3) and Rt. 252,
with comments related to keeping traffic moving during rush hours, enforcing traffic laws
and safety of pedestrians.



There were also numerous concerns related to roads within the Township including traffic
law enforcement, pedestrian safety, neighborhood roads being used as cut-through, parking and road maintenance and repair.
Recommended Initiatives:



1.1. Review concerns for traffic and speeding and maintenance concerns in and around
each neighborhood and determine best ways to address concerns.



1.2. Work with the Pennsylvania Department of Transportation (PennDOT), to address the
15.78 miles of state roads on how they are maintained and what can be done to
improve traffic flow.



1.3. The Township should look at an all-encompassing plan to determine if private roads
should be taken for dedication and could be used for public good.



1.4. All Township roads should be in good repair and be on a schedule to be kept in good
repair with sufficient funding.
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DIRECTIVES— OUTCOMES— INITIATIVES

DIRECTIVE #2 - SUPPORT ENVIRONMENTAL INITIATIVES

Expected Outcomes:



Streams, wetlands, appropriate trees and vegetation are reestablished, protected and preserved



Open space is preserved and reclaimed



Stormwater is managed to maintain a sustainable community by reducing flooding, and supporting healthy streams and rivers.

Supporting Environmental Initiatives scored very high in the Strategic Plan Questionnaire.
Ninety-one percent (91%) of the respondents strongly agreed or agreed that Supporting Environmental Initiatives was important.
A synopsis of the input received from Township residents based on the Strategic Plan Questionnaire, public meetings, and focus group sessions related to environmental concerns is
comprised of the following: (More comments included in Appendix H)





There were numerous concerns about the loss and preservation of open space and the
over development of land within our Township.
Concerns were expressed about protection of sensitive environments including streams
and wetlands.
Additional concerns included addressing adequate stormwater management especially in
existing neighborhoods.
Other comments referred to the protection and replacement of trees.
Recommended Initiatives:









2.1. Explore and implement ways to strengthen environmental protections of streams,
wetlands, trees and other vegetation in the Township as addressed in the
Comprehensive Plan.
2.2. Identify opportunities and take actions to preserve and reclaim open space and to
create greenway connections.
2.3. Review concerns for flooding and stormwater in and around each neighborhood
and determine best ways to address concerns.
2.4. Develop a means to protect and replace trees along roadways and in
neighborhoods.
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DIRECTIVES— OUTCOMES— INITIATIVES

DIRECTIVE #3 - ENCOURAGE SMART GROWTH AND THOUGHTFUL REDEVELOPMENT



Zoning, Sub-Division and Land Development ordinances
are written to address the goals of the Comprehensive
Plan and after adoption they are uniformly enforced.



A town center is developed and connected to other areas of the Township via walks, bike trails and a variety
of transportation.



Historic sites are recognized and preserved.



Businesses and other buildings are well maintained and
redeveloped to present an inviting look to the Township.

Expected Outcomes:

Supporting Smart Growth and thoughtful redevelopment scored extremely high in the Strategic Plan Questionnaire. Ninety percent (90%) of respondents strongly agreed or agreed that
encouraging smart growth is important.
A synopsis of the input received from Township residents based on the Strategic Plan questionnaire, public meetings, and focus group sessions related to smart growth and thoughtful
redevelopment is comprised of the following: (More comments included in Appendix H)


Many comments related to making the Township more walkable and also focused on
providing bike lanes. There were several comments on providing alternative types of
transportation to a variety of locations



There were comments related to smart growth and redevelopment. There were many
comments and concerns about the speed of growth in the town and keeping what green
space is left. Many were feeling the growth is “out of control”. Focus on making sure the
older areas are brought up to the level of the new development and the new development stay with the same architectural feel as the existing developments.



There was a focus on wanting communal spaces and places to connect like a town center
and redeveloping the old town center of St Albans Circle.
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DIRECTIVES— OUTCOMES— INITIATIVES

DIRECTIVE #3 - ENCOURAGE SMART GROWTH AND THOUGHTFUL REDEVELOPMENT
Continued

Recommended Initiatives:


3.1. Township will strengthen commitment to smart growth and thoughtful
redevelopment by addressing in the rewritten Zoning, Subdivision and Land
Development ordinances increased walkability, pedestrian safety, multimodal
transportation, connectivity, open space, and thoughtful redevelopment.



3.2. Township will begin work toward thoughtful and sustainable redevelopment of
existing businesses and new development to create a town center. This town center
will be walkable, Bikeable, connected to multiple forms of transportation, have a
strong sense of place, and a pleasing character.



3.3. Provide for future use of land that will preserve the community’s small town
character and enhance its social and economic vitality, as found in the
Comprehensive Plan.



3.4. Create a standard for identifying and recognizing sites of historic significance and
encourage their preservation and possible repurposing.



3.5. The Township should look for ways to incentivize business and property owners to
maintain or redevelop to present an appealing look consistent with the Township’s
character.



3.6. Uniformly enforce the Zoning, Sub-Division and Land Development ordinances.
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DIRECTIVE #4 - MAKE TOWNSHIP GOVERNMENT MORE ACCESSIBLE



Information is clearly presented, readily available, well
organized for easy retrieval and widely distributed.



Township fiduciary and business processes are efficient
and effective.



Township elected and appointed officials and staff are
accessible and helpful to residents and business owners.



Township stakeholders are included, respected and valued by Township staff, elected and appointed officials
and committees, who are accessible and helpful.



Uniformly enforce all Township ordinances, codes, policies, and directives.

Expected Outcomes:

Government Accessibility rated high in the Strategic Plan Questionnaire. Eighty-eight percent
(88%) of respondents strongly agreed or agreed that government accessibility is an issue.
A synopsis of the input received from Township residents based on the Strategic Plan questionnaire, public meetings, and focus group sessions related to government accessibility is
comprised of the following: (More comments included in Appendix H)



There was a perception of the lack of transparency at Township meetings by not posting
easily found meeting dates and agendas and not televising the meetings.



There were feelings of a lack of information given by the Supervisors to the public.



There were concerns about how their tax dollars are spent.
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PAGE 17

DIRECTIVES— OUTCOMES— INITIATIVES

DIRECTIVE #4 - MAKE TOWNSHIP GOVERNMENT MORE ACCESSIBLE
Continued

Recommended Initiatives:


4.1. Explore better ways to provide information and to communicate with the
community and implement them consistently.



4.2. Find new opportunities for the Board of Supervisors to interact with the
community.



4.3. Provide training and reinforcement of outstanding customer service practices.



4.4. All Township initiatives will focus on including appropriate stakeholder involvement.



4.5. Township fiduciary and business processes will be reviewed and revised as needed
to be up to date, efficient and effective.



4.6. The Township will examine processes and interactions with the community to
ensure all ordinances, codes, policies, and directives are uniformly enforced.
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DIRECTIVE #5 - STRENGTHEN COMMUNITY CULTURE


The Township is a welcoming accessible community
with activities, meeting places, and outdoor spaces for
all ages.



The Township is a place where people of all ages and
backgrounds, races, beliefs, and ethnicities can comfortably live, work, play, relax, shop, dine, find entertainment, and do business



The Township is a place where people who live here
don’t want to move from it, and those who do not live
here want to move to it.

Expected Outcomes:

Strengthening community culture rated high in the Strategic Plan Questionnaire. Eighty-four
percent (84%) of respondents strongly agreed or agreed that strengthening community culture is an issue.
A synopsis of the input received from Township residents based on the Strategic Plan questionnaire, public meetings, and focus group sessions related to community culture is comprised of the following: (More Comment included in Appendix H)


Most comments were in favor of a walkable town center, although there were some that
opposed it.



Other comments included the need to create spaces that provide a sense of community
where people of all ages can meet, eat and engage activities with each other.



Comments also focused on recreational and social activities for all ages.
Recommended Initiatives:







5.1. Develop activities and resources for all ages that will strengthen our community
culture.
5.2. The Township will explore places where stakeholders can connect with one
another, encompassing outdoor spaces and places for community events.
5.3. The Township will investigate ways that will allow people of all ages and
backgrounds to comfortably live, engage in activities and do business.
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CONCLUSION
The Strategic Plan Advisory Committee would like to express its appreciation to the members
of the Newtown Township Board of Supervisors for their foresight and support in creating a
Strategic Plan. Above all, it would like to thank those stakeholders in the Township who provided their thoughts, observations and concerns to the Newtown Township Strategic Plan Advisory Committee. The engagement of stakeholders has been critical to and is the catalyst for
all the Committee’s work. Citizens’ ideas are the backbone of this plan that the Committee
has recommended to the Newtown Township Board of Supervisors.
The Strategic Plan Advisory Committee recommends meeting regularly with the Board of Supervisors to review progress on achieving the Strategic Plan Directives and Initiatives. In addition, it recommends the committee prepare and present an annual Outcomes progress report
to the Board of Supervisors, which will be made available to the public on the Newtown
Township website. While the plan Directives presented in this Strategic Plan are for the next
five years, the Outcomes may extend further into the future. These Outcomes are a guide for
the Township in achieving the recommendations in this plan. Outcomes represent the aspirations of the community and will live on for many years to come. It is the hope of the Strategic
Plan Advisory Committee that Newtown Township truly becomes a community that others
want to emulate, and be a place where people who live here don’t want to move from it, and
those who do not live here want to move to it.
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APPENDIX B

ORGANIZATIONS INVITED TO PARTICIPATE IN FOCUS GROUPS
Board of Supervisors

2

Members
Candidates
Township Advisory Commissions and Committees
Environmental Advisory Committee
Parks and Recreation
Zoning Hearing Board
Planning Commission
Library Board
Newtown Businesses
Business Association Members
Non-Business Association Members
Public Schools
Culbertson Elementary School
Paxton Hollow Middle School
Marple Newtown High School
Private Schools
The Episcopal Academy
St. Anastasia School
Springton Lake Montessori
Stratford Friends School
Delaware County Christian School
Youth Groups
Newtown Edgemont Little League
Newtown Square Petticoat League
Marple Newtown Youth Lacrosse

5

2

3

5

5

Marple Newtown Soccer League
Boy Scouts
Township Staff

3
Administration and Finance Staff
Planning and Codes Staff
Public Works Staff

Day Care Providers

5
Springton Lake Montessori
Garrett Williamson Preschool
The Goddard School
Chesterbrook Academy Preschool
Little Journey Academy

Senior Living

2
Dunwoody Village
Sunrise Senior Living

Emergency Services

2

Police Department
Fire Department
Precinct Committee Members
Republican Members
Democrat Members

2
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APPENDIX B

ORGANIZATIONS INVITED TO PARTICIPATE IN FOCUS GROUPS Cont.
Places of Worship

8
St. Albans Episcopal Church
Liberti Church
St. Anastasia Roman Catholic Church
Newtown Square Friends Meeting
House
Newtown Square Presbyterian Church
Korean Mary Catholic Church
Spruce Street Baptist Church
Latvian EV Lutheran Church of St. John

Home Owners Associations

19

AVE
Earles Lake
Echo Valley
Green Country Village
Harrison Estates
Hollybrook
Hunters Run
Liseter
Madison-Ellis Preserve
Muirwood Hill
Radnor Place
Spring House
Springton Pointe
Springton Pointe Estates
Springton Woods
Tanglewood
Terraza
Whitehorse
Worthing
Non Profit Groups

7
Newtown Historic Society
Newtown Square in Bloom
Newtown Rotary
VeteransMemorial
Darby Creek Valley Association
Chester, Ridley and Crum Creek Watershed Associtaion
Willistown Conservation Trust

Public Meetings

4
May 7 & 8
June 6 & 7
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APPENDIX C

NEWTOWN TOWNSHIP STRATEGIC PLAN ADVISORY COMMITTEE
DIRECTIONS: Choose one person to be a Recorder for your table. Answer the following 6 questions to the best of your
ability. Then, working as a table, come to a consensus for Question # 5, with the Table Recorder writing each idea that has
been agreed upon on a separate sheet of paper. When all tables are finished, your table Recorder will present your ideas to
the entire meeting. Your responses for Question 6 will be discussed after all tables have been heard. You will have 30 to 45
minutes to complete this task.
What do you like most about Newtown Township?

Where would you like the Township Supervisors to focus future efforts?

Why did you move to, or continue to live in, Newtown Township?

What would make you move from Newtown Township?

IF YOU WERE IN CHARGE, WHAT WOULD YOU CHANGE ABOUT NEWTOWN TOWNSHIP?
(You should write down anything you feel will enhance the quality of life in Newtown Township.)

What other comments or insights do you want to share?

STRATEGIC PLAN 2020 — 2024
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APPENDIX D

BROAD CATEGORIES DETERMINED FROM FOCUS GROUPS AND PUBLIC MEETINGS
(06-19-2019)
KEY:
GPM = General Public Meeting
LFG = Large Focus Group (10 or more participants)
SFG = Small Focus Group (1-9 participants)

ADDRESS TRAFFIC CONGESTION
GPM
SFG

GPM
SFG

GPM

GPM

LFG

LFG

LFG

LFG

SFG

SFG

SFG

SFG

SFG

SFG

INCREASE MULTI-GENERATIONAL ACTIVITIES & RESOURCES TO CREATE A COMMUNITY CULTURE
GPM

GPM

GPM

GPM

LFG

LFG

LFG

SFG

SFG

SFG

SFG

SFG

SFG

SFG

LFG

LFG

SFG

SFG

SFG

SFG

SFG

SFG

SFG

LFG

LFG

LFG

SFG

SFG

SFG

SFG

SFG

SFG

LFG

LFG

SFG

SFG

SFG

SFG

SFG

SFG

LFG

SFG

SFG

SFG

SFG

SFG

SFG

SFG

ACCOMPLISH INITIATIVES IN THE COMPREHENSIVE PLAN
GPM

GPM

GPM

GPM

LFG

MAKE TOWNSHIP GOVERNMENT MORE ACCESSIBLE
GPM

GPM

GPM

GPM

LFG

DEVELOP MULTI-MODAL PUBLIC TRANSIT OPTIONS
GPM

GPM

GPM

GPM

ENCOURAGE LOW-IMPACT DEVELOPMENT
GPM

GPM

GPM

LFG

PROVIDE APPROPRIATE RESOURCES TO BE A BEST-PRACTICES TOWNSHIP, INCLUDING INFRASTRUCTURE, STORMWATER MANAGEMENT, & UTILITES
GPM

GPM

GPM

LFG

LFG

LFG

SFG

SFG

LFG

SFG

SFG

SFG

SFG

SFG

SFG

SFG

PUBLIC SAFETY CONCERNS
GPM

LFG

LFG

BE INTENTIONAL IN ENVIRONMENTAL SUSTAINABILITY
GPM

GPM

SFG

SFG

SFG

SFG

CREATE AN AESTHETICALLY-PLEASING LOOK TO THE TOWNSHIP
GPM

GPM

LFG

SFG

SFG

SFG

SFG

PROMOTE SMALL BUSINESSES
GPM

LFG

LFG

GPM

LFG

TAX RELIEF
GPM

RECOGNIZE & PRESERVE HISTORIC SITES
GPM

SFG

SFG

SCHOOLS’ RELATIONSHIP TO THE TOWNSHIP
LFG

* Each entry represents a group that made the comment
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NEWTOWN TOWNSHIP STRATEGIC PLAN ADVISORY COMMITTEE
DEMOGRAPHIC QUESTIONS
DIRECTIONS: To help ensure we have gathered information from throughout the Township, would

you kindly answer the following three questions? If you do not know your voting precinct, please locate where you live or own a business on the Precinct Map found on the back of this form. Please answer that question even if you do not vote, as the question is intended to make sure we have covered all
areas of the Township. Thank you very much for your cooperation and assistance as we embark on
this very important project.

Are you a (check one):
_____ Homeowner in Newtown Township?
_____ Renter in Newtown Township?
_____ Business Owner in Newtown Township?
_____ non-resident and not a business owner, but with connections to Newtown Township?

How long (approximately is fine) have you lived or owned a business in Newtown Township?
__________ years
__________ check if a non-resident and not a business owner

In which Precinct of Newtown Township is your Home, Rental, or Business located?
_________ Precinct (write the number of your Precinct - see map on reverse side)
_________ check if a non-resident and not a business owner
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Address Traffic Congestion
Manual Web
Strongly Agree 847
290
Agree 221
84
Disagree 19
10
Strongly Disagree
7
2

Total
1137
305
29
9
1480

Percentage
76.82%
20.61%
1.96%
.61%

Develop Activities and Resources for all ages to Strengthen a Community
Culture
Manual Web
Total
Percentage
Strongly Agree 341
180
521
35.20%
Agree 563
153
716
48.38%
Disagree 131
48
179
12.09%
Strongly Disagree 18
4
22
1.49%
1438
Make Township Government More
Accessible
Manual Web
Strongly Agree 343
203
Agree 617
132
Disagree 95
44
Strongly Disagree
3
3

Total
546
749
139
6
1440

Percentage
36.89%
50.61%
9.39%
0.47%

Optimize Resources to Deliver Township Services that Best Meet the
Needs of the Community
Manual Web
Total
Percentage
Strongly Agree 373
223
596
40.27%
Agree 610
130
740
50.00%
Disagree 57
25
82
5.54%
Strongly Disagree
4
2
6
0.41%
1424
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Expand and Enhance Multiple Forms of Local Transportation
Manual Web
Total
Percentage
Strongly Agree 273
151
424
28.65%
Agree 451
115
566
38.24%
Disagree 269
105
374
25.27%
Strongly Disagree 58
16
74
5.00%
1438
Encourage Smart Growth and Thoughtful Redevelopment
Manual Web
Total
Percentage
Strongly Agree 667
253
920
62.16%
Agree 301
105
406
27.43%
Disagree 72
16
88
5.95%
Strongly Disagree 28
5
33
2.23%
1447

Create and Promote an Aesthetically -Pleasing Look to the Township
Manual Web
Total
Percentage
Strongly Agree 472
176
648
43.78%
Agree 491
169
660
44.59%
Disagree 93
35
128
8.65%
Strongly Disagree 18
4
22
1.49%
1458
Support Environmental Initiatives
Manual
Strongly Agree 535
Agree 451
Disagree 72
Strongly Disagree 18
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Web
195
163
21
4

Total
730
614
93
22
1459

Percentage
49.32%
41.49%
6.28%
1.49%

67%

90%

88%

91%
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Recognize and Preserve Historic Sites
Manual
Strongly Agree 427
Agree 554
Disagree 80
Strongly Disagree 13

Web
194
145
43
3

Total
621
699
123
16
1459

Percentage
41.96%
47.23%
8.31%
1.08%

Web
202
150
30
2

Total
646
663
129
15
1453

Percentage
43.65%
44.80%
8.72%
1.01%

89%

Promote Local Businesses
Manual
Strongly Agree 444
Agree 513
Disagree 99
Strongly Disagree 13

88%

DEMOGRAPHICS OF QUESTIONAIRE RESPONDENTS

TYPE OF RESPONDENT
Manual

Web

Total

Percentage

Homeowner

921

360

1281

86.65%

Renter

69

18

87

5.88%

Business Owner

80

6

86

5.81%

1070

384

1454

STRATEGIC PLAN 2020 — 2024

PAGE 32

APPENDIX G

DEMOGRAPHICS OF QUESTIONAIRE RESPONDENTS
Years In Newtown

Number of

Percentage

Respondents
0-5

224

21%

6-10

113

11%

11-20

258

24%

21-30

183

17%

31-40

125

12%

41-50

84

8%

51-60

85

5%

61-70

13

1%

71 & over

3

Less than 1%

PRECINCT
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NUMBER OF PERCENTAGE
RESPONDENTS

1

190

19%

2

126

12%

3

103

10%

4

81

8%

5

211

21%

6

102

10%

7

96

9%

8

117

11%
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Questionnaire Comments to Help Achieve Outcomes
Directive 1 – Ease Traffic Congestion

1.
2.
3.
4.

Commission a traffic study to determine a solution to the congestion issues.
Rt. 252 must be enlarged, and an alternate road developed.
Widen West Chester Pike from Marple Newtown High School through SAP America.
Consider a bypass for Rt. 252. The most frustrating part of my drive is when I reach New
town Square.
5. Build an underpass or overpass through Newtown Square to relieve traffic congestion.
6. Complete Bryn Mawr Avenue extension to Rt. 252.
7. Open Bryn Mawr Avenue through the Dunwoody property to relieve traffic jams during
rush hours.
8. Police should take more action against aggressive drivers.
9. Have a police car at West Chester Pike and Rt. 252 at rush hour to slow traffic and running
red lights.
10.Put traffic police at busy intersections where drivers routinely “Block the Box” at rush hour
(Rt. 252 and Rt. 3).
11.Improve timing of traffic lights at West Chester Pike from Bryn Mawr Avenue to past
Whole Foods. They are not synced properly. It can take 10 to 15 minutes to go less
than one mile. It takes more time waiting at lights in Newtown Township then it does
the entirety of the balance of my daily ride home.
12.Find a way to time the lights on Rt. 3 in the Square like the lights at Rt. 252 and Rt. 1. They
spent time and money to get it right.
13.Please extend the left turn signal at Rt. 3 turning south onto Rt. 252. Same for the light at
St. Albans.
14.Remove some of the lights from Rt. 252 to Dunwoody. Then keep traffic moving on West
Chester Pike.
15.Adjust the amount of time the St. Anastasia school zone light is flashing. It is constantly
on from approximately 2:30 – 4:30 p.m. It should be timed only for the times kids may
actually cross the street. There is not even a crossing guard there that whole time.
This is longer than any other school zone.
16.Improve the lights at Rt. 252, especially making left on Rt. 252. Only three cars can get
through.
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17.Intersection of Rt. 3 and Rt. 252. Merging right when heading south on Rt. 252, merge
sign needs to be at the light signal level. The sign on the right-hand side of the intersection is no help. Left lane does not have the right of way. They need to merge right.
18.Eliminate “No Turn on Red” where turning on red has clear visibility and would keep traffic
moving.
19.Remove “No turn on red” sign at Rt. 252 and Winding Way. Traffic backs up past the stop
sign and up the hill towards St. Albans Circle.
20.Adjust light at Rt. 252 and Sawmill Road. It can take two to three times to get out.
21.Speed bumps on Earles Lane will be very appreciated
22.Manage traffic around Delaware County Christian School (Hunt Club Lane). Drivers go too
fast.
23.Control excessive speeds on roads.
24.Reduce speeds to 40 mph between Winding Way to Liseter Road.
25.Control excessive speeding on Barren Road before someone gets killed. Too many cars cut
through for St. Anastasia.
26.Discourage Rt. 252 and Rt. 3 traffic using Township Line Road as a bypass.
27.Expand and enhance multiple forms of local transportation – Especially bike lanes.
28.More 4-way stop signs.
29.Speed bumps on Goshen Road near Malin Road intersection to slow traffic.
30.Add more streetlights to back streets to make driving and walking safer.
31.Put a stop sign at the end of Rodney Drive where it meets Surrey Drive. People pull out in
front of you all the time.
32.Getting onto Gradyville Road from Llangollen is dangerous because of the speeding cars.
A stop sign both ways on Gradyville Road at Llangollen Lane would improve safety.
33.Entrance to Holly Brook Condos. Put a sign “Do not block driveway.” Very difficult to get
in and out with heavy morning and afternoon traffic.
34.Eliminate bus route down Bishop Hollow Road. Just regular traffic in morning from Bishop
Hollow on to West Chester Pike takes four lights to make a turn on to West Chester
Pike.
35.Red arrow to make a right turn on Charles Ellis Drive to Newtown Street Road (Rt. 252)
36.Improve timing of traffic lights to make it safer to leave and enter Ellis Road on Rt. 3. It is
difficult to transition to and from Newtown Heights area during morning and afternoon
rush hours.
37.Would love to see “No Left Turn” at the end of Ellis Avenue at Rt. 3.
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38.Put a traffic light at Ellis Lane and West Chester Pike, where the Goddard School is.
39.Travel west on Rt. 3 - Is difficult to turn left from Ellis. When turning right, the only option
is to turn into Ellis Preserve and U-turn inside or how about a left turn arrow at the existing light there? Can be very dangerous turning into Ellis Preserve.
40.Bring back right-hand turn lane on West Chester Pike and Media Line Road to ease traffic
congestion.
41.Traffic congestion forces people to use short cuts through neighborhoods which is unsafe
because those people do not follow the speed limit. e.g. Rhodes Avenue to avoid
traffic between Bryn Mawr Avenue and Rt. 252.
42.To discourage cut through on neighborhood streets, post signs “Do Not Enter Between 4-6
p.m.” e.g. Bishop Hollow Road and Troop Farm Road.
43.There should be a left turn arrow when making a left turn on Goshen Road when traveling
north or south on Rt. 252. Someone is going to get killed.
44.St. Albans Circle should be made safer by reconfiguring traffic flow.
45.Traffic is a serious problem on St. Albans Avenue and Winding Way. There is chronic and
habitual speeding, horn honking and screeching of tires. It has become dangerous just
pulling in and out of the driveway to get to work, plus walking and putting the trash
out. Please help!
46.Control speeding through neighborhoods. Speed posted at 25 mph but cars do 40-50
mph and do not stop at stop signs.
47.Re-open crossover at Barren Road and West Chester Pike. Strictly enforce speed limit,
parking laws, and stop sign violations.
48.Slow traffic on Goshen Road between Rt. 252 and Malin Road. Get rid of large trucks.
49.More police presence, especially during any construction and during rush hour.
50.Increase traffic enforcement and code enforcement.
51.Stop large trucks from using Bishop Hollow Road. They are loud, go over the speed limit
and add to congestion.
52.Put in traffic circles instead of more traffic lights.
53.Repave Sugar Maple Drive and Aspen Drive – It has been over 32 years since they were repaved.
54.Goshen Road between Earles Lane and Malin Road needs repaving, especially the intersection of Hansell and Goshen Road.
55.Streets in the Heights need paved.
56.Fix the streets in Florida Park. They have never been properly paved.
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57.Repave Gradyville Road, worst parts of Media Line Road and Bishop Hollow Road.
58.Repave Sawmill Road.
59.Fix the roads and fill potholes on White Horse Road and Rt. 252.

Directive #2 – Support Environmental Initiatives
1. Continue to pursue opportunities to implement and showcase green stormwater improvements, best management practices within municipal facilities and public open spaces
(such as rain gardens, rain barrels and native plant meadows).
2. Work with EAC to educate residents and business owners about conservation practices at
home.
3. Subdivision and Land Development ordinances should require developers to minimize
turfgrass and maximize native plant meadows and forests to help control stormwater.
4. All stormwater basins should be naturalized to improve stormwater management functions.
5. Stormwater run-off is causing a problem on private properties e.g. Water undermined two
trees on an adjacent property which have fallen on a neighboring property.
6. Address stormwater on Boot Road down to Goshen coming from Philips Lane. The road
on the right side is rutted and washing away.
7. Stormwater runoff on Llangollen Lane is a disaster that needs to be fixed.
8. Put sewer drains or retention basins in Florida Park. Properties get flooded from storm
water that is not managed. Water just runs downhill and creates sinkholes in some are
as.
9. Goshen Road needs stormwater management. Address stormwater/flooding on Goshen
Road by Liseter.
10.Resolve stormwater issues on Tyson Road.
11.Preserve open spaces and plant more trees.
12.Put trees in pots in older parking lots to provide shade on hot days and require new commercial developments to provide trees in the parking areas.
13.Curb deer.
14.Do something with the tree in the Circle.
15.Save Winding Way park and pond.
16.Save Earls Lake.
17.Make a plan for the Earles Lake Dam. It is a disaster waiting to happen.
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18.Fix the Greer Park pond and bridge and bring back a play area for young children and a
new picnic area.
19.Public sewer system for the entire Township.
20.More frequent household recycling.
21.Provide appropriate recycling options for apartment dwellers.
22.Continue to improve recycling process, even if it takes tax dollars

Directive #3 – Encourage Smart Growth and Thoughtful Redevelopment
1.
2.
3.
4.
5.
6.

Plan and develop a town center.
More investment in the ‘downtown’ Newtown Square.
Walkable town center.
Town Center with preservation of open space – Not like Ellis Preserve.
Redevelop St. Albans Circle to make it the downtown center.
Make St. Albans Circle closed to traffic and create walking/shopping area and community
use area for events.
7. Walkway connections to Ellis Preserve and Town Center.
8. Put in bicycle lanes and sidewalks everywhere on main roads so you can safely get around
without a car.
9. Provide sidewalk under Rt. 252 overpass at St. Davids Road circle to con nect communities to new trails along Rt. 252.
10.Need a safe way for children, families and people who use public transportation to cross
the street at West Chester Pike and Rt. 252.
11.Put a bridge over Rt. 252 at Rt. 3.
12.Consider crossing lights at Dunwoody and Newtown Towers to make it easier to get to the
bus stop.
13.Need sidewalks, especially from Gentiles to the reservoir. This route is heavily travelled by
pedestrians and is very dangerous with the increase in traffic.
14.There should be a priority for land for walking along Rt. 252 from the Acme Shopping Center to Troop Farm Road. Too many people are now walking along the road, putting
their ives in danger.
15.Need sidewalks along Malin Road and Ellis Lane. It is so dangerous without sidewalks –
Cars fly by and come close to hitting pedestrians.
16.Need sidewalks on Bishop Hollow Road.
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17.Need many more walking and biking paths to commercial areas. Connect communities to
restaurants.
18.Create a trail to get around town via biking/walking paths to alleviate having to use cars
all the time.
19.Build walking and bike overpasses to access town center.
20.Provide bus service directly from Newtown Square to Springfield Mall, which will be helpful to senior citizens who no longer can drive.
21.More cafes and restaurants with outdoor seating.
22.More upscale restaurants.
23.Purchase remaining undeveloped tracts of land or work with NGOs to purchase development rights.
24.Work with Garret Williams to preserve its open space.
25.If development must happen, put in more trees and green space.
26.Encourage redevelopment of existing places before breaking new ground.
27.Put more through streets in with all the development.
28.Make medians smaller but carefully landscaped to make us proud of living in Newtown
Square.
29.Require developers to support enhancement of community resources (e.g. fields) through
a consideration of inclusion in development plans or funding alternative locations.
30.Make some of the businesses clean up and fix up their store fronts.
31.Improve store fronts on Rt. 3 near Rt. 252.
32.Businesses, Residences should be held accountable for maintaining their buildings and
land.
33.Update existing businesses on West Chester Pike with pretty, quaint facades.
34.Take steps to preserve historic sites.
35.Build more affordable fifty-five and older communities that would be desirable for middle
income seniors.

Directive #4 – Make Township Government More Accessible
1.
2.
3.
4.

Be more transparent with Township finances.
Explain where all the taxes from development go.
Publish what the Township does and why we need it.
More money for roads.

STRATEGIC PLAN 2020 — 2024

PAGE 39

APPENDIX H

5. Minimize and cap Township and county taxes.
6. We could use a Township newspaper or newsletter to get information to Township residents.
7. Police need to be more responsive, not just drive by. Exit car when called to incident and
give more attention to calls.
8. Foot police presence is welcomed.
9. Police on bikes.
10.Township administration staff and police need to be more customer oriented. Instruct police in how to be more friendly and approachable.
11.Email homeowners about upcoming Township meetings instead of leaving it to them to
find out when they are.
12.Management should make themselves more accessible.
13.Township should have people available to address problems at the Township building during the times it is open.
14.Televise all Township meetings and public service notices.
15.Eliminate Executive Session during Township Board meetings.
16.Continue to improve Township communication with residents.
17.Make supervisors’ emails available to citizens.
18.Publicize opportunities to get involved in the Township and school district.
19.Please make the permit process easier and less cost prohibitive.
20.Publish fees for various permits.
21.Promote faster Township permits. The permit process is too slow.
22.Enforce ordinances that require residents to keep their properties free of trash and junk
and fine them if they do not comply.
23.Strengthen zoning and building permits to address the traffic problem first and reduce the
number of apartment buildings and townhouses which add to traffic congestion.
24.Enforce street parking prohibitions so emergency vehicles can travel down streets, especially overnight.
25.Enforce parking ordinances so large, oversize work vehicles are not parking overnight or
other vehicles are not blocking mailboxes so no mail gets delivered.
26.Enforce laws. Put “No Parking” signs back on Media Line Road along the Avenues. Don’t
know why they were removed.
27.With so much construction in the Township, hold contractors accountable for keeping a
safe and non-threatening construction site for all neighbors regarding noise, dust,
weekend work, etc.
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28.Enforce steep slopes ordinances and stop allowing twenty to thirty-foot walls to get
around the ordinances.
29.Enforce stormwater ordinances for remodeling or new development that will increase impervious surfaces. Our streams cannot manage all the run-off that is being created.
30.The Township should have control of trash pick-up. Private companies are not reliable
and cost is inconsistent. Maybe the same company can pick up recycling.
31.Increase recycling collection to weekly.
32.Improve leaf removal to be on time and as frequently as residents are told it will be.
33.Clean debris from storm drains along Rt. 252, especially after a heavy rain.
34.Increase Public Works staff to meet resident expectations.
35.Hire a full-time engineer. We need a consistent agreement from year to year. Township
inspector can be difficult.
36.Have periodic inspections of apartment houses for ADA compliance.
37.Enforce a noise ordinance in neighborhoods and ban ATVs and motorbikes being ridden in
yards as if it were a racetrack.
38.Reject rental permits for rehab/sober housing in small neighborhoods if the rental property cannot support parking requirements e.g. First Avenue rental with ten guys with ten
cars to park and not enough space.
39.Require a sufficient number of handicap spaces at apartment buildings. e.g. The AVE only
has two spaces. There should be at least four with this number of apartments.
40.Give police more power to deal with noise issues in a neighborhood so good neighbors
don’t move due to a frat house atmosphere.
41.Code enforcement of residential properties that decrease neighboring property values.
42.Enforce set back and screening requirements (evergreen and not just deciduous) for commercial developments along Rt. 3 and Rt. 252.
43.At least monthly clean and sweep debris (leaves, snow, ice salt, etc.) from neighborhoods.
44.Get natural gas to all neighborhoods since pipelines service Liseter.
45.Need storm management – The power goes off too easily.
46.Work with electric company to ensure less frequent power outages.
Directive #5 – Strengthen Community Culture
1. More kid-friendly areas.
2. The Drexel Lodge Park could have a great playground like the one in Haverford Township.
3. Develop more adult recreation activities e.g. Bocce courts.
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4. We really need pickleball courts (indoor and outdoor) for this increasingly popular sport.
5. We need a senior center.
6. There should be more activities targeted for seniors – Could develop a volunteer corps to
assist with Township events and initiatives.
7. Movie entertainment and programs for seniors at Gauntlet Center.
8. Cooperate with AARP initiatives for our senior population.
9. Have more classes at Gauntlet Center in the evenings and allow residents to use the High
School pool.
10.Create affordable one floor living adult communities so residents as they age can stay in
Newtown Square.
11.More community/park spaces to bring old and new together.
12.Need a local park in Greene Countrie. Perhaps use the area with the lake that will be
drained as a park and sitting area for residents to come and relax.
13.More community events such as music, arts, cultural celebrations.
14.Have a First Friday of the month where local businesses have discounted items, food, etc.
and everyone gathers in town for a good time and to get to know each other.
15.Would be good to have something comparable to Media’s “Dining Under the Starts” or
other seasonal, easy, fun affordable series. How about wine and cheese education at
the library or elsewhere?
16.Create a walkable town center with fountains and benches, outdoor cafes where people
can gather.
17.Get the YMCA inside Newtown Square to be accessible by walking, with swimming facili
ties, etc.
18.Continue with the flowers along the road. The hanging flower baskets are fantastic! Love
the hanging baskets.
19.Create a website where community members could reach out to one another to form
events, bonds, and post jobs for others in the community to either volunteer, assist
others or be paid e.g. pet sitting, dog walking, child care, elder assistance, rides to care
centers.
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