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Introduction

P

urpose of Study

Newtown Township, Delaware County Pennsylvania,
commissioned this Master Plan for Newtown Meadow
Preserve. The property is a 50-acre parcel that was
acquired by Newtown Township in 2012. The Township
master plan process is partially funded by a Community
Conservation Partnership Program (C2P2) grant
administered by the Department of Conservation and
Natural Resources (DCNR), Bureau of Recreation and
Conservation (Bureau).
Due to the environmental characteristics of the site,
the Township seeks to transform the site into a passive
recreation nature preserve. The master plan study process
included extensive coordination and meetings with the
public, project partners, and township staff and officials
to determine the how best to meet project goals within
the constraints of the site.
This plan is the result of a collaboration between the
public, project stakeholders, the Township steering
committee, Township staff, project consultants, and the
Newtown Township Board of Supervisors. This document
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Figure 1.1 Master Planning Process

outlines the planning process and provides a vision for
the future of the Preserve.

M

aster Planning Process

The master plan is an early step in the
improvement process that develops a consensus for
improvements and facilities to be included at Newtown
Meadow Preserve (see Figure 1.1). The master plan
provides estimates of probable costs of development;
and outlines a strategy for phasing improvements and
for securing funding from a variety of potential sources.
The master plan is a guidance document and is intended
to be flexible enough to adapt to the future desires and
needs of the community.
Following the completion of this master site development
plan, the next step toward implementation is to identify
and acquire funding for improvements. Once funding is
obtained, detailed design and engineering will commence
to develop construction documents. Construction
documents will be publicly bid and a contract awarded
for construction. A master plan is typically implemented
through a series of phases, dependent on funding, over a
period of years. In the case of Newtown Meadow Preserve,
two (2) to three (3) phases spanning three (3) to five (5)
years is a realistic time frame for the implementation of
Preserve improvements.

6

P

roject Team

Newtown Township released a Request for
Proposals and received proposals from several firms. The
Township selected Simone Collins Landscape Architecture
to lead the project team. The project team includes
Applied Ecological Services as project ecologists, and
the Willistown Conservation Trust. A project steering
committee, comprised of residents and Township staff,
helped inform the process.
Simone Collins Landscape Architecture (SC) is a planning
and design firm with a portfolio of award-winning projects
in the areas of parks, trails, greenways and recreational
facilities.
Applied Ecological Services (AES) is a consulting, design
and restoration contracting firm providing project
expertise in the areas of ecological science, habitat
restoration, management, and research.
Willistown Conservation Trust (WCT) is an organization
that seeks to “preserve open land, rural character,
historic and ecologically significant resources” of local
communities with emphasis on the Crum, Ridley, and
Darby Creek watersheds. WCT will assist with planning
for the educational aspects and opportunities that may
be desired at the Preserve.

Project Introduction

P

ublic Participation

about the preserve, and discussed preliminary concepts
for the site. Potential partners associated with the new
park were also discussed.

The consultants worked with the project steering
committee to tailor the public participation process to the
project. Community input is a critical component of all
successful master plans. It was important for the project
team to hear citizens’ observations, needs, and ideas for
the Preserve, and to incorporate this input into the master
plan.

Public Meeting 1 - June 8, 2016
The first public meeting introduced the project team to
the community and provided an overview of the master
plan process. A site inventory and analysis was presented
that highlighted the site characteristics including elevation
changes, steep slopes, hydrology, soils, and slope aspect
of the site. The consultants led a brainstorming activity
session that gathered public goals, facts, concepts, and
potential partners associated with the new park.

The public participation process included four public
meetings, five steering committee meetings, two
Environmental Advisory Council (EAC) meetings, and
eight key person interviews. (See figure 1.2) for the project
schedule.) Meeting notes and attendance sheets for each
meeting can be found in the appendix of this report.

Newtown Environmental Advisory Council
(EAC) Meeting 1 - July 5, 2017

Committee Meeting 1 - June 1, 2017
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Newtown EAC meeting one focused on collecting
background information for the site and the Council’s
knowledge about existing site flora and fauna as well as
discussing preliminary design ideas. The consultants led
a brainstorming session that gathered EAC goals, facts

Steering committee meeting one focused on collecting
background information for the site and discussing
preliminary design ideas. The consultants led a
brainstorming session that created goals, listed facts
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Steering Committee Meeting #1
Steering Committee Meeting #2
Steering Committee Meeting #3
Steering Committee Meeting #4
Steering Committee Meeting #5
EAC Meeting #1
EAC Meeting #2
Public Meeting #1
Public Meeting #2
Public Meeting #3
Public Meeting #4
Key Person Interviews
Internet Pubic Opinion Survey
Figure 1.2 Project Schedule
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about the site, and preliminary concepts for the Preserve.

Committee Meeting 2 - July 13, 2017
Preliminary concepts were presented at the second
steering committee meeting. The consultant team led
an informal discussion on potential design elements that
were preferred and disliked within the concept plans.

Committee Meeting 3 – September 12, 2017
Steering committee meeting three involved a presentation
from the consultants on project survey results to date,
precedent images of potential Preserve facilities, and
three refined concepts. The project team discussed
elements within the three concepts that were liked and
disliked. The project team discussed ways to present the
three concepts at the next public meeting.

Public Meeting 2 – September 19, 2017
At the second public meeting, the consultant team
presented Preserve goals, survey results to date, precedent
images of potential park facilities, and three preliminary
park concepts. The consultants led a discussion about the
park concepts to gather public input on the design.

Committee Meeting 4 – October 12, 2017
Steering committee meeting four was an informal meeting
that discussed the development of the draft plan.

Public Meeting 3 – November 14, 2017
The draft plan was presented at the third public meeting.
The consultants provided a brief overview of the site
inventory and analysis, presented the draft preserve
plan, and discussed cost estimates and implementation
strategies. The draft was then subject to a 45 day public
review period.
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P

lan Goals

Plans goal were developed by the project team at
the start of the master planning process. Goals were then
revised and refined throughout the process to reflect the
desires of the community for the Preserve:
1. Engage in an open and transparent exchange of
ideas where all ideas are considered and where
everyone’s voice can be heard throughout the
design process.
2. Foster ecological sustainability through plant and
animal diversity and by employing best practices in
landscape, meadow and open space design.
3. Protect and preserve the privacy of adjacent and
nearby property owners through proper setbacks,
screening and other techniques.
4. Create landscapes that are low maintenance and
that will create ecological landscape value.

D

ata Collection and
Methodology

Elements for this plan were compiled using the best
available information. This information included
Geographic Information System (GIS) mapping obtained
from Newtown Township and PASDS; Ashford Land
Company L.P. development plans dated 2008, prepared
by Advanced GeoServices (see Figure 1.3); aerial
photography; information gathered from previous and
ongoing planning efforts; committee and public meetings;
key person interviews; and site reconnaissance visits.
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Figure 1.3 Newtown Meadow Preserve Base Map
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